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DIRECTORS NOTES

The concept for this production, “Riding the Rails” was inspired by, and revolves around the Hobo life style and the practice of 
Train Hopping. The search for happiness and ‘belonging’ through this dangerous and alluring form of travel, often referred to as 
“hopping”, is the metaphor for the journey taken in this story. This production is also homage to my son who two years ago, had 
his pelvis crushed while hopping off a train. He was a train hopper for roughly five years. 

Jake, now 26, survived his accident, but not without many surgeries, nine pins in his pelvis and a lifetime of pain to come. I 
asked him if it was worth it and he didn’t say no but he didn’t say yes. What he did say, and what I had to learn to understand and 
accept, is that he always felt outside of things, isolated and angry (we adopted him when he was a small child from an abusive 
situation) and train hopping provided him with a way out when he felt there was no other. It was a way to travel and meet people 
who more like him. It was also risky and full of adventure, as he loves living on the edge. If he didn’t like a place he could just 
“hop the next train” out of town. It came down to never feeling like he belonged. 

The Hobo way of life, where one lives simply, is always on the move existing on the fringe, embracing danger, poverty and 
surviving day to day, still occurs today with many parallels to the depression era. This, combined with the good: music, creative 
exploration, new friends, adventure and new places, and the bad: drug and alcohol abuse, depression, violence, theft, constantly 
looking for work, food and a safe place to sleep, helps fuel the fantasy of finding the perfect place. 

Hopping is only one method of running away, but it comes with the same hope of finding a place you can call home, a place you 
feel you fit in or, at the very least people who have similar sensibilities as you and understand you. It becomes a never-ending 
search for happiness. 

This is where our story originates. The illusion that a perfect life and/or place actually exists and the fact that nothing will ever 
be perfect brings home the lesson that sometimes we have to go away to come all the way back, to find ‘home’. It is then that we 
might see what is possible in our “own back yards” (whether literally or metaphorically). But like most “Hoppers” and like 
Dorothy and her companions, we may eventually come to realize we are all responsible for our own happiness. 

However the real discovery, the true gem (ruby red if you will), is that instead of searching for happiness on the other side of 
the rainbow, we learn that we have the ability to create it for ourselves, right here on our own side.

Jonel Langenfeld
~Director
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SETTING

Contemporary times along the train tracks of the midwest.
Run time is 2 hours and 35-minutes; with one, 15-minute intermission.

MUSICAL NUMBERS

Act ONE

1. Opening: Orch w/offstage girls chorus offstage girls
2. Trouble in School orchestra
3. More Trouble orchestra
4. Over the Rainbow Dorothy
5. Miss Gultch orchestra
7. Incidental orchestra
8. The Cyclone orchestra
9. Munchkinland girl’s chorus
10. I’m not a Witch orchestra
11. Ding Dong the Witch is Dead Glinda, Dorothy, Munchkins including: Mayor, Barrister, Coroner, 3 tots, 3 tough kids, 3 city fathers, 2 teachers and a braggart
12. Incidental- Witch appears orchestra
12a Incidental orchestra
12b Incidental - Slippers orchestra
12c Incidental orchestra
12d Incidental - Witch Disappears orchestra
13. Leaving Munchkinland orchestra
14. Yellow Brick Road Munchkins - Mayor, Coronor, and Fiddler
15. If I only had a Brain Scarecrow, Dorothy and 3 Crows
16. We’re Off to see the Wizard Dorothy & Scarecrow
17. Apple Throwing orchestra
18. If I only had a Heart Tinman, Dorothy and 3 Trees
19. Witch on Roof orchestra
20. We’re Off to see the Wizard Dorothy, Scarecrow and Tinman
21. Lions, Tigers and Bears Dorothy, Scarecrow and Tinman
22. If I Only Had the Nerve Lion, with Dorothy, Scarecrow and Tinman
23 We’re Off to see the Wizard Dorothy, Scarecrow, Tinman & Lion
24. Poppies Glinda, Dorothy, Scarecrow, Tinman, Lion, Chorus- Poppikins/Snowmen

Act TWO
26. I Entr’ acte - part one orchestra
26. -II Entr’ acte - part two Optimistic Voices orchestra w/offstage girls
27. Guard Entrance orchestra
28. The Merry Old Land of OZ Dorothy, Scarecrow, Tinman, Lion, Emerald City Guard, chorus- beauticians, manicurists and polishers
29. Reprise: The Merry Old Land of OZ Dorothy, Scarecrow, Tinman, Lion, Emerald City Guard, & Ozians
29a Guard Exit orchestra
30. If I Were King of the Forest Lion w/Dorothy, Scarecrow & Tinman
30a Guard Entrance orchestra
30b Guard Exit orchestra
31. At the Great Door to the Wizard’s Chamber orchestra
31a Magic Smoke Chords orchestra
32. Lion’s Running Exit orchestra
33. Guard Entrance orchestra
34. March of the Winkies chorus
34a Winkies Exit chorus
34b Monkeys Exit orchestra
35.  The Haunted Forest orchestra
36. The Witch’s Castle orchestra
37. Toto’s Escape orchestra
38. Incidental - Hour Glass orchestra
39. Reprise: Winkies March Winkies - male chorus
40. Winkies March w/Friends & Reprise: Over the Rainbow Winkies, Scarecrow, Tinman & Lion - Dorothy
41. Incidental - Witch Returns orchestra
42 Which Melt orchestra
43. Reprise: Ding Dong! The Witch is Dead Winkies
44. Graduation Exercise - Scarecrow orchestra
45a Graduation Exercise - Lion orchestra
45b Graduation Exercise - Tinman orchestra
45c Incidentall - March orchestra
46. Balloon Ascension No. 1 orchestra
46a Incidental - March orchestra
46b Balloon Ascension No. 2 orchestra
47. Incidental orchestra
48. Incidental orchestra
49. Finale Act Two orchestra
50. Bow and Playout Music orchestra
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