FINAL REPORT:
ACADEMIC AFFAIRS GOALS 2016-2017:
Progress toward the Impacts of Tomorrow
SUNY Oswego
Provost’s Office: June 19, 2017

BACKGROUND
This Report summarizes and reviews Academic Affair’s progress towards its 2016-2017 annual

goals. The goals are organized in terms of the five impacts of Tomorrow: Greater Impact and
Success. Bach impact is associated with a number of performance drivers — calculated actions
that interact with the larger academic environment to produce success. Similarly, each driver is
associated with one or more key indicators — measurements that reflect the progress of our
performance drivers.

OVERALL
Table 1 below illustrates the progress towards the 170 goals established by deans and directors in

consultation with the Provost in fall 2016. For ninety one percent (91%) of the goals, deans and
directors reported outcomes that represented significant progress, progress, or successful
completion; in four percent (4%) of the cases, deans and directors reported no progress. Due
primarily to the timing of reports, data was unavailable for a small number (9) of the 170 goals.

Significant Successful No Data
Impact Progress Progress Complete Progress Lacking' Totals

I.  Students thrive 22 17 3 3 7 52
II. Quality demonstrated 19 6 15 2 0 42
II. Communities prosper 9 1 5 1 I 17
IV. Institution effectiveness 21 12 12 1 1 47
V. Grand challenges 7 0 5 0 0 12

Total 78 36 40 7 9 170
Percent
1. Students thrive 42% 33% 6% 6% 13% 100%
. Quality demonstrated 45% 14% 37% 5% 0% 100%
III. Communities prosper 53% 6% 29% 6% 6% 100%
IV. Institution effectiveness 45% 26% 26% 2% 2% 100%
V. Grand challenges 58% 0% 42% 0% 0% 100%

Total 46% 21% 24%% 4% 5% 100%

Cumulative 46% 67% 91%

The narrative below summarizes progress on individual impacts and the associated drivers.

! In most instances, the data will become available after Juty 1, 2017,
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PROGRESS TOWARD INDIVIDUAL GOALS

Impact 1: Our students and graduates thrive through knowledge, experience, perspectives

and discovery gained here that animates and informs their work, their communities and

their personal lives.

¢ Performance Driver 1: Foster a college-wide culture of caring that provides supportive
effective advisement and personalized mentoring. Expected outcome: improved
retention across undergraduate student body; improved graduate student experience.

Academic Affairs implemented this driver through tutoring programs offered by OLS and the
First Year Program. It also continued to implement the AP program that was enabled by
Starfish and other technological tools as well as an expanded Mentor-Scholar Program
delivered by CEL, and through customized Library instruction focused on special student
populations. The Provost’s Office continued to work with the Schools and Colleges to develop
the Academic Probation Program. In addition, Extended Learning continued to develop its
Prior Learning Assessment (PLA) Program. The Graduate Studies office continued to
strengthen undergraduate recruiting techniques making use of technology as well as new
informational literature.

As the year progressed, the RAAP Committee recommended adoption of a two-year (2017-
2019) Pilot Program named the “OTEAM” under the leadership of the Deans of CLAS and
SCMA. This was approved and a professional advisor, hired. The Pilot will be implemented
in fall 2017.

o Performance Driver 2: Provide diversified outreach programs to increase alumni
engagement and lifelong affiliation with the institution.

Academic Affairs animated this driver through collaborative activities with the Alumni Office
that involved the College of Liberal Arts Sciences and Schools of Business, Education, and
Communication, Media and the Arts. CEL increased intemship placements with alumni; the
Library launched the Oswego Digital Library.

e Performance Driver 3: Plan for, recruit and retain a highly diverse, prepared and
talented student body.

Academic Affairs implemented this driver by identifying new international student sources in
Latin America and the Caribbean and increasing services to international students. Further,
the Academic Probation Program will also contribute to this driver. The School of Business
and School of Education implemented programs targeted on under-represented populations.
OIRA support admission efforts with data and improved mapping and continue its predictive
modelling in support of undergraduate Admissions. Individual schools and colleges
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maintained or increased their outreach activities and Extended Learning sought to recruit
participants in the High School Program and increase the number of participants in Intensive
English Programs. Extended Learning created a Five Year Plan for the Syracuse Campus and
collaborated with Communications and Marketing to create an integrated marketing plan, CTS
presented a business case for a preferred CRM and worked with colleagues to develop a mobile
registration application. Transfer Services and FITW worked with sister institutions to develop
“passports” for prospective transfer students.

e Performance Driver 4: Encourage critical thinking, leadership, synthesis of knowledge
and motivation to live active engaged lives.

The Provost’s Office with support from CEL and OIRA worked with Faculty Assembly to
fashion responses to SUNY’s Applied Learning initiative and recommended against requiring
Applied Learning as a local graduation requirement. OIEP initiated efforts to assess student
learning outcomes (SLOs) of education abroad. The Library provided instruction in
information and digital literacies to equip students for lifelong learning, RISE supported 116
students in local, regional, national and international conferences; this represents a significant
increase from 2015-2016 when 87 students traveled with RISE support. QUEST engaged
some 400 students in presentations of their creative and research activity at the April campus-
wide celebration.

Impact 2: Qur academic guality is demonstrated, extended, recognized, sought-after, and

heralded.

e Performance Driver 1: Create and deliver innovative, rigorous academic programs that
match society and student need and maintain existing programs that have proven
effective.

Schools and colleges continue to review and refine curricula and pedagogy. The School of
Education (SoE) developed and delivered a COIL course collaboration with the University of
Potsdam in Germany and submitted a revised CTE certificate proposal to SUNY. SoE also
successfully sought CACREP accreditation. CLAS moved a major in Politics, Philosophy and
Economics and minor in Digital Humanities through governance and took steps to significantly
increase enrollments (to 150-175) in its Bridge Camp. SCMA proposed multiple revisions to
its existing portfolio as well as new majors in Interaction Design. OIEP continued to work
with faculty to design and promote faculty led programs abroad. Extended Learning explored
a possible application for accreditation by the National Alliance of Concurrent Enrollment
Programs and is developing a possible one credit course in American culture. A Library Task
Force reviewed the feasibility and desirability of developing a credit-bearing course in
information literacy and recommended against this step. CLAS completed 5-year reviews of
Anthropology and Physics; the SoB is preparing for AACSB review in 2017-18.
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Performance Driver 2: Provide high-impact, inspiring and transformative learning
experiences.

Academic Affairs relied upon various applied learning experiences and technology-enabled
learning to advance this driver. For example, OIEP implemented new applied leaming
opportunities for student teaching, research and internships abroad and collaborated with the
School of Business to deliver the 4™ Annual SUNY Oswego/SNU Student Research
Conference. CEL increased the number of internships to more than 770 annually from 670.
Extended Leaming continued to refine online course design, stressing the “Five Essential
Elements of Online Learning.” SCMA continued to diversify curricular offerings, adding West
African Dance to its Theater offerings and submitting three curriculum improvement grants
targeted on diversity. CTS expanded its digital textbook initiative to four classes and expects
to increase this to 30+ sections in 2017-18. IGE implemented programming in support of
Brazil Year.

Performance Driver 3: Hire and maintain diverse and accomplished faculty and staff
and ensure that equitable employment policies and practices are in place across the
institution.

Across Academic Affairs, all Schools and Colleges completed 28 out of 31 (90%) authorized
(July) tenure track searches. A Library search to fill the Associate Director position led to the
appointment of an intemal interim. Chairs, RPT Committees, Deans and the Provost’s Office
coliaborate to complete key personnel processes in a timely fashion. CLAS completed
additional reviews of departmental personnel policies and has now completed 75% of this
initiative.

Performance Driver 4: Incorporate and infuse dynamic and effective teaching practices
in curriculum across the college.

The Provost’s Office in collaboration with the Center for Excellence in Leaming and Teaching
(CELT) hosted an external speaker for the Academic Affairs Retreat and will repeat this in fall
2017. This contributed to a 90% increase in participation in the CELT “Minds Online” reading
group. During 2016-2017, CELT continued to host regular workshops on a broad variety of
issues associated with teaching and learning including topics such as flipping the classroom,
low-stakes testing, and team-based learning. The Committee on Learning and Teaching
(COLT) worked closely with the Center for Excellence in Learning and Teaching in an
advisory capacity.

Performance Driver 5: Implement robust and creative professional development
activities readily accessible to all faculty and staff.

The institution approved 15 out of 21 (71%) sabbatical applications for 2017-2018 with a total
replacement value of $74,126, the highest figure in recent memory. The institution also
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increased travel support to $1,250 per faculty from $1,000. The Associate Provost orchestrated
a Chairs Workshop that attracted 40 attendees. CELT continued development of “badging”;
SCAC provided research support for faculty and students; CTS supported integration of
technology into the classroom through $75,000 in TIP Grants. Finally, the Committee on
Learning and Teaching (COLT) oversees the Faculty Enhancement Awards for Curriculum
and Program Development and the President’s Award for Excellence in Teaching,

e Performance Driver 6: Empower and recognize faculty and staff participation in
collaborative and cross-cutting research and creative work.

CLAS supported faculty participation in the Digital Humanities Summer Institute. ORSP took
steps that will lead to an enhanced, research focused website and recognized leading faculty
grant recipients at the Fall Academic Affairs Retreat. Applications by faculty and students for
SCAC grants significantly increased while the value of grant applications processed by ORSP
also increased. ADWISR developed upper division elective coursework in support of ECE
and SE.

Impact 3: Communities we touch experience increased prosperity, social equity,
sustainability, self-sufficiency and greater educational attainment.
e Performance Driver 1: Elevate and support productive external partnerships.

Academic Affairs strengthened and deepened existing relationships and, where appropriate,
establish new. For example, The School of Education expanded its Professional Development
School initiative through Team Sheldon and expects to host several programs in summer 2017.
OIEP has created partners in STEM fields and HCI in Costa Rica, Spain and Trinidad and
Tobago. CEL increased its internships to 770+ (from 670). Transfer Services and the FITW
Grant Program have continued to develop passports for transfer partners,

¢ Performance Driver 2: Integrate and embed arts, athletics and recreation offerings in
the community.

Though all schools and colleges in the Academic Affairs Division have significant outreach
responsibilities and initiatives, SCMA took the lead in animating this driver through its
programs in youth music, arts and theatre. These activities were punctuated by a weeklong
series of events associated with the reopening of Tyler Hall (Tyler Hall Take Two Debut) that
featured a creative “naming” program for seats in the newly renovated Waterman Theatre.

o Performance Driver 3: Widen and deepen college programming that serves the social
needs of the community and clearly communicate the presence and value of these
programes.

The School of Education strengthened its local and regional partnerships including the CiTi
BOCES CARE (high school credit recovery), Project SMART, and Project BLEND. OIEP
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developed an education abroad program that engages the community; CEL offered STEM
mentoring at Fulton junior and senior high schools; the School of Business’s VITA program
assisted in completion of a record 405 tax returns for seniors and low income citizens; CEL
added 22 new internships at non-profit organizations. Finally, Extended Learning in concert
with CLAS departments continued and expanded the SUNY Oswego in the High School
Programs, reaching 30 school districts through 96 course offerings that together enrolled 2,059
unique students.

Impact 4: Our proven institutional effectiveness results in increased resources, flexibility,

academic capacity and institutional success.

» Performance Driver 1: Expect and support a college-wide culture of program review
and data-rich assessment to provide a systematic feedback loop in all operational
endeavors and foster excellence, abundance and student success.

Program review and data rich assessment are embedded across the units in Academic Affairs

and supported by the Office of Institutional Research and Assessment (OIRA). Information

generated by program review and assessment informed decision making at all levels of the

Division. During 2016-2017:

e IRA strengthened its Assessment Program, adding additional academic support units
totaling 17 units overall. OIRA also maintained the Factbook, improved its Consumer
Information page, and developed summary reports in support of the faculty hiring request
process. It also conducted key surveys (NSSE, FSSE, COACHE, Campus Climate) that
will inform future decision making. In support of OIRA’s assessment initiatives, the
Provost’s Office provided funds to repiace the spring courses that become uncovered by
the appointment of three Assessment Fellows.

® Graduate Studies developed and shared program level SWOT analyses with Deans to
inform planning and future action plans. The School of Education continued to prepare for
CAFP accreditation, SPA standards, and secured CACREP accreditation. These
accreditations continue to provide third party validation of quality and inform planning and
future development. CEL continued to monitor the Mentor-Scholar Program, with the
senior year behind the first entrants into the program, is now positioned to assess impact
on OCSD retention and graduation. Finally, the General Education Program continued to
collaborate with the AAC and to improve its tactics for closing the loop.

e CTS continued to refine its use of metrics in ITIL processes inside of Service Now and
also supported implementation of technologies that assist in measurement and appraisal of
the Tomorrow Plan. The Library continued its existing assessment program and explored
new ways of demonstrating impact. The School of Business completed the Continuous
Improvement Review report (CIR) and hosted an outside consultant in anticipation of a
maintenance of accreditation review by AACSB in fall 2017. The Registrar’s Office
continued to exploit the power of technology to make course offering decisions and
improve overall effectiveness and efficiency.
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® At the conclusion of 2015-16 academic year, the Provost’s Office published an Annual
Report that, inter alia, tracked progress on annual objectives as well as faculty activities.

¢ Performance Driver 2: Solicit and obtain robust private support.

Academic Affairs supported fundraising efforts in a variety of ways ranging from identification
and cultivation of prospects to solicitation. Advisory boards were active in the School of
Business, SCMA and CLAS. During 2016-2017, SCMA worked with Development to host
Tyler Hall Take Two Debut, a series of events that included a meeting of its Board. This on-
campus meeting was followed in spring with a Board meeting in NYC. The CLAS Dean
assumed a greater responsibility for leadership support of the Engineering Advisory Board and
hosted successful fall and spring meetings.

¢ Performance Driver 3: Solicit and obtain extramural funding for sponsored projects.

The Office of Research and Sponsored Programs (ORSP) continued to promote and support
grant writing. Though the number of grant applications fell 9% from the high of the previous
year, the value of the proposals increased to $19.8M (17%). ORSP also supported the patent
application process initiative by ADWISR that resulted in one provisional patent and one
patent application. ORSP also hired an administrative assistant who will assume a portion of
the responsibilities that were hitherto performed by the Assistant Provost for Budget and
Operations. As planned, OIEP applied for one major internal education grant in collaboration
with IGE. OIRA supported the application process as appropriate.

¢ Performance Driver 4: Put physical resources, capital assets, and technological
capabilities to their highest usefulness and ensure they are protected against waste and
deterioration and are renewed and strengthened to advance continuous improvement.

Continuing efforts to improve efficiency and effectiveness in the Division, Academic Affairs

pursued a number of strategies at all levels.

o SoE (Wilber Tower) and SCMA (Tyler Phase II; Hewitt) continued to collaborate with
Facilities to advance construction plans and projects.

o Graduate Studies implemented a non-matriculated fee that was used to underwrite graduate
student travel to conferences.

o The Provost’s Office worked with the MLL Department, EL, and OIEP to clarify
administration of the GETGO Program and to formalize these understandings in written
guidance,

o CLAS established space committees for Mahar and Marano/Poucher modeled on the
Shineman Committee to engage faculty and improve decision making,

o Extended Learning developed a business plan for the Syracuse Branch Campus and
presented this at the Dean’s and President’s Council. This plan is intended to move the
Campus towards its enrollment and programming objectives.
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© The Library worked with Facilities to construct the “Speaker’s Corner Classroom” that is
expected to be finished in July 2017.

o The Registrar’s Office developed four-year templates for about 15 majors; these link
degree planning and registration. It also introduced mobile access to the registration
process. Both should contribute to improved retention and student satisfaction.

o CTS collaborated with Facilities to redesign the main data Center to reduce energy
consumption and improve space utilization. It also increased internet bandwidth to 3.0 GB
for January 2017 and upgrades wireless access in Cayuga, Oneida, Seneca and Sheldon
residences. CTS further continued to improve information management practices which
will increase security and reduce insurance costs. CTS also collaborated with OIEP, the
Registrar and the Library to implement CAPA resulting in increased revenues.

¢ Performance Driver 5: Conduct practices that enable natural resources and the
environment to be responsibly and proactively stewarded and protected.

The Office of Sustainability implemented programs that reduced paper use in/out of the
classroom, enhanced our plastic waste reduction culture, and significantly increased bike
sharing.

Impact 5: Our work contributes to finding solutions for the grand challenges of our times.
o Performance Driver 1: Instill the belief that SUNY Oswego can contribute at the highest
levels of theory and application to provide solutions to critical challenges.

Faculty and student research in the several schools and Colleges and in the Library led to
published scholarship and professional presentations that addresses critical challenges and
raises the visibility of SUNY Oswego. Administrators participated in appropriate professional
associations and external groups contributing to increased visibility and to the business
intelligence that informs decision making.

* Performance Driver 2: Vibrant, engaged and curious faculty, staff and students delve
into multidisciplinary investigation of problematic social and global issues.

The Academic Division supported this driver through continuing initiatives such as the Global
Lab while considering possible new initiatives such as the Grand Challenges Project. In
particular, OIEP engaged faculty, staff and students along with international partners in two
academic research conferences. Faculty from the sciences continued to engage in Global Lab
projects that have enabled students to engage in high level research at JPL, Hungary and
Germany in recent years. The Library collaborated with other offices to bring compelling
speakers to campus. Finally, the Provost’s Office commissioned a working group on the Grand
Challenges Project that recommended a formal launch of this Project to the President’s
Council. The recommendation was approved and the Grand Challenges Project is underway.
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* Performance Driver 3: Promote learning and knowledge to advance the common good
and lay the foundation for a better world.

Units in Academic Affairs engaged critical issues in several ways. The SoE initiated a program
in health disparities and continued its weight management and women’s health and fitness
programs. It also received additional external support to expand its TOC program to support
up to 50 students of color. OIEP, the Library, the Registrar and CTS piloted CAPA, making
SUNY Oswego a school of record/library of record for selected campuses around the world.
In addition, the School of Business hosted a symposium on Diversity, Equity and Inclusion in
Business.

The following pages provide detailed summaries of impacts, drivers, accountabilities, expected
outcomes and resource needs that were estimated for 2016-17.
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ACADEMIC AFFAIRS GOALS 2016-2017
OUTCOMES AND IMPACTS REPORT
Provost’s Office
June 20, 2017

The following Google Docs spreadsheet details the outcome of progress on goals for the
Academic Area during 2016-2017. The “Impacts™ are taken from the Strategic Plan Tomorrow
as are the “Drivers.” The “subdrivers represent specific actions to be taken to animate the
drivers. The cell entries appearing under “Expected Outcomes™ and “Projected Resource
Requirements” were entered by the accountable Dean or Director in consultation with the
Provost.

The entries appearing under the column “June 15, 2017 Results” were reported by the Deans and
Directors on/about June 10, 2017. The Provost’s Office added the final column (“Eval”) which
represents a best professional judgement regarding progress toward the goal.

goals. The legend for the “Eval” column is as follows:

¢ P = Progress

e SP = Substantial Progress

o SC = Successfully completed

e NP = No Progress

» DK = Data unavailable at reporting time.
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