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Please update us on any changes you made to your team action plan: 
 
My Mindful Language and Literacy action plan had three key elements: 
 
Metacognition, strategic practices, and self evaluation. For deeper and more meaningful engagement, I added a 
motivation element to nudge the scholars into deliberate and reflective practices. After listening to scholars talk 
about their plans, I noticed that these 8th graders were thinking forward (metacognition) to their high school 
experience. I married (strategic practices) their high school anticipation mindset (self evaluation) to motivation 
by having them discuss their plans for choosing high schools. I created class handouts that showed high school 
logos and mascots. Scholars had to circle their choice of high school as they began learning in my classroom. If 
they were unsure of their future, I had a goldfish in a bowl logo option that these hesitant scholars could default 
to. I told them that they had to think outside the bowl, and consider what they would be doing once they swan in 
the big sea in high school. Scholars completed this task at the beginning of every class. Thus, they mindfully 
refreshed their motivation as they experienced learning activities. When tested, they would also be tasked to 
circle a high school logo that I had created on answer sheets. As a reflective teacher, I was encouraged with the 
change to the plan because it enhanced the scholars learning experiences 
 
Analysis of Data on Teacher Learning: 
 
I examined my reflections and found that the decision to add the high school logo motivation element to my 
action plan was successful to my teacher learning in three ways. First, I learned that by listening to what 
scholars are discussing, a motivating theme could be found (High School). Next, upon mindful reflection, a 
vehicle for the expression of the motivating theme in appealing language or appropriate literacy could be 
created (Circling option of high school logos). Lastly, a teacher can motivate scholars into mindful reflection 
and enhance learning through meaningful connections to their future of life long learning. In this case, it was 
their decisions to choose a high school. However, this mindful approach of listening, connecting and 
creating is achievable when the teacher has the confidence and belief in the dreams of our scholars as we 
cultivate a community of life long learners. 
 
Analysis of Data on Student Learning:  
 

I examined scholar learning and found: 
 
• most scholars completed the mindful tasks of circling the high school logo. 
(Item 1) 
• some scholars changed their choices several times over the analysis window. 
(Item 2) 
• scholars who did not complete the mindful tasks performed less successfully. 
(Item 3) 
• scholars who connected to the thinking forward mindset created their own 
expressions. 
(Item 4) 
Conclusion: Observing the metacognition of scholars, offering them strategic 
practices to express their mindful language and literacy, encouraging self evaluation 
of future plans, and motivating them to connect to future achievement will result in 
an enhanced learning experience that may cultivate life long learning communities. 






