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Restoring our Perspectives and Strengths

• Fostering student success
• Inspiring insight on institutional 

excellence
• Re-engaging campus networks and 

interconnections
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Recruitment and Retention

• Define and initiate campus wide 
recruitment and retention efforts
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Academic Affairs
• Articulate the philosophy of 

our academic mission, 
collaborations, and pathways 
for interaction

• Identify the threads of 
purpose throughout 
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Student Affairs

• Articulate the identity and 
overarching holistic philosophy 
to student life and development

• Foster student recognition of 
genuine hallmarks 
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Collective Impact

• Define our cross functional and inter-disciplinary 
endeavors to encourage student success at SUNY Oswego

• Encourage pathways to forge  student intellectual growth 
and development through seamless deployment of faculty, 
staff, students, and alumni across all divisions
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The Institute for Equity, Diversity, Inclusion, 
and Transformative Practice 

• Work to attain a truly diverse, inclusive, and just campus 
community 

• Embrace diversity, equity and inclusion as hallmarks of 
excellence at SUNY Oswego

• Incentivize and reward scholarship and contribution about race
• Translate our perspectives and knowledge into the greater 

community
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Panoramic View of SUNY Oswego
• Understand and highlight our assets and leverage our 

distinctions, differentials, and compelling advantages
• Develop comprehensive promotional materials and plans 

for information campaigns to support our priorities and 
aspirations by growing recognition and reputation
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Deliberate and Constant Stewardship 9

• Build institutional knowledge and ability relative to 
campus resources and assets



Caring and Effective Service 10

• Support a Culture of Caring in every office
• Weave respect and response into our business processes  
• Invest in positive campus culture
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Thank you!
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May the year ahead and many 
years to come engage you in all 

the deep and meaningful pursuits 
and the inestimable satisfactions 
of this vital academic community 

that is SUNY Oswego.
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