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	Training Title:
	Fundamentals of Business Analysis for the IT Professional

	Dates & Times:
	Wednesday & Thursday, 3/6/2024 & 3/7/2024, 9 AM to 4 PM

	Provider:
	Org-Ology

	Location:
	Albany

	SLMS Search Number:
	PSWP_6152 or Click here to register (sign in required)

	Registration Deadline:
	Wednesday, 2/28/2024 



This two-day workshop on business analysis covers the process, questions, and techniques to efficiently extract expertise from the Business Users. Topics include the role of business analysis and structured ways to define success. Follow change requests/projects through entire SDLC. Define scope for new projects and write business cases, provide cost/benefit and risk analysis, elicit and document business requirements, help business to identify needs vs. wants and prioritize requirements, document business policies, document AS-IS and TO-BE business process flows, assist with creating test plans and test cases, coordinate user acceptance testing and provide results, assist with creation of training documentation and materials.
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