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Project # 100143 
Project Name Pedestrian Pathway Lighting Improvements 

    

Project Scope 
This is a campus-wide project and will seek to improve lighting levels, controls, 

efficiency and reliability on all major pedestrian pathways.  Project will be phased 
to address the areas of highest concern first. 

      
Project Phase P2 - Studies 

      
Current Project Coordinator Michael Lotito 

    
Consultants O'Brien & Gere   
Contractors     

      

Project Update 

September 13, 2017 (M. Lotito) 
1. Phase-I Schematic/Design Manual submission due 9/14/2017 ($19,900 
by OB&G/LDI. Will address the immediate area of concern near the Village & 
West Campus. 
2. Design Consultant Selection Interviews for Phase-II completed and 
submitted; will enter fee negotiation upon AVP Approval. 
3. Anticipate Phase-I design completion by November 2017, construction in 
Spring2018. 
4. Anticipate Phase-II design completion by February 2017, construction 
complete by December 2018. 

      

Project Schedule 

*Construction Dates Include Warranty Period 

Project Start Date 11/16/2016 
Project Finish Date 10/18/2019 
Planning Start Date 11/16/2016 

Planning Finish Date 12/22/2016 
Design Start Date 08/08/2017 

Design Finish Date 01/30/2018 
Construction Start Date* 02/16/2018 

Construction Finish Date* 10/18/2019 
Equipment Start Date   

Equipment Finish Date   
      

Project Costs 
Projected Budget $813,000 

Projected Costs $  21,105 
Projected Budget Variance $791,895 

 


