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Project Name

Hewitt Union - Rehab Rooms 232 & 233 for Aux. Services

Project Scope

Project Phase

Current Project Coordinator

Tedra Marshall

Consultants

Contractors

Project Update

After meeting with Josh McKeown yesterday the scope of this
project has changed yet again. Now that his department is
responsible for the funding, he would like to narrow down the scope
and cost. This PIR is for room 102 Sheldon and other furniture
needs for the remaining OIEP areas. However now he would like to
do a simple renovation of rooms 101 and 102 with gutting the
bathrooms but keeping the existing walls. | feel at this time the scope
change is significant and | will review with Mary and Jason for
direction on 927-16

Project Schedule

*Construction Dates Include Warranty Period

Project Start Date 03/24/2015

Project Finish Date 09/07/2020
Planning Start Date 03/24/2015
Planning Finish Date 09/07/2020
Design Start Date 03/24/2015

Design Finish Date 09/30/2016
Construction Start Date* 10/03/2016
Construction Finish Date* 02/14/2018

Equipment Start Date

Equipment Finish Date

Project Costs

Projected Budget $46,975

Projected Costs $ 0

Projected Budget Variance $ 46,975




