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A World of Risk Management and Insurance Exper‘use

Over5|ght Commlttee
June 8t, 2017

Welcome
presented by

NEIL STRODEL



Agenda

1. New Membership/Building Strength for the Work Ahead
»  Best Glide Path for Success
9 Solution Groups??

Able and Willing
2. The Work Ahead/Schedule/Transition
3. Meeting with Mitch/ Another Way to Build Communications and Trust

4. Thoughts/Questions
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Gabe Gonzales
Beth Gentile
Cynthia DeWolf
Michelle Turner
Allen Bradberry
Jason Mirisiloff
Nancy Wilcox
Roy Ayotte

Amy Plotner

Charlene Walthert

Jeffrey Monette
Matthew Duval
Lawrence Gettino

Kevin Knopp

Paul Lower

Rebecca Kempney

Brit Hallenbeck
Shana Vandish
Lisa Hotaling
Betsy Sippel
Colleen DeWine
Mary DePentu
Sherri Devercelly
Joe Scanlon
Linda Dahlin
Eric Foertch
Mitch Fields

Neil Strodel

O/S Committee Roster
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Group Representation

1 Beth Colleen
2 Shana Betsy

3 Joe Paul

4 Gabe Matt

5 Sherri Linda

6 Marissa Larry

7 Brit Roy

8 Jeff Fred

9 Nancy Lisa H.
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Proposed New Groups and Able and Willing

N

3&7 Combined with major projects - Develop
stronger pre-design communication and
spec lists for contractors to abide by. Give
Trades a voice!

4,5&9 Using survey input strengthen the way we
talk to one another. Make our work place
better.

1 Partner with TMA Committee to have a

voice in TMA decision making.

8 Make the Yellow Card System work better.

2 Create a new employee orientation that
effectively introduces people to Facilities
Services.

6 Improve Service and Response Time with

TMA Work Orders.



Summer 2017 Meeting Schedule
June — August 2017

esine e wo

Oversight Committee  June 8t O/S Members
Lo 22 6 Solution Groups
June 29t
July 13th
July 20t
July 27t
August 3
August 10th
August 17t

August 24th
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Summer 2017 Meeting Schedule
June — August 2017

3&7 7am-8:30am
45&9 8:30am-10am
1 10am-11:30am
2 11:30am-1pm
6 1pm-2:30pm
3 2:30pm-4pm
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