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Project Name

Rehab Permaculture Garden

Project Scope

Project Phase

Current Project Coordinator

Michael Lotito

Consultants

Contractors

Project Update

November 14, 2016 (M. Lotito)

1. Design procurement for 1 quadrant to remain as a garden will
begin this week.
2. Construction of the 1 garden quadrant and replacing the

other 3 with grass will begin in the spring with May 2017
Commencement as a completion date.

Project Schedule

*Construction Dates Include Warranty Period

Project Start Date 08/02/2016

Project Finish Date 08/01/2018

Planning Start Date 08/02/2016

Planning Finish Date 09/14/2016

Design Start Date 10/07/2016

Design Finish Date 01/26/2017

Construction Start Date* 03/20/2017

Construction Finish Date* 08/01/2018
Equipment Start Date
Equipment Finish Date

Project Costs

Projected Budget $ 45,000

Projected Costs $ 0

Projected Budget Variance $ 45,000




