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Project # 100181 
Project Name Tyler Hall - Phase II - Surge Space 

    
Project Scope   

      
Project Phase   

      
Current Project Coordinator Amy Enwright 

    
Consultants     
Contractors     

      

Project Update 

Amy Enwright 11.14.17 
  
1. Preparing Scope, Schedule, Budget, and Justification for e-builder 
2. Preparing Space Inventory for office moves 
3. Preparing Items to be Moved Inventory to allow for Construction 
4. Preparing Relocation Plan for moved items 
5. Preparing Surge Plan with Schedule, Budget, Items to Move, and 

Responsibility 
      

Project Schedule 

*Construction Dates Include Warranty Period 

Project Start Date 11/06/2017 
Project Finish Date 11/06/2017 
Planning Start Date   

Planning Finish Date   
Design Start Date   

Design Finish Date   
Construction Start Date*   

Construction Finish Date*   
Equipment Start Date   

Equipment Finish Date   
      

Project Costs 
Projected Budget $296,000 

Projected Costs $11,573 
Projected Budget Variance $284,427 

 


