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Project # 100143 
Project Name Pedestrian Pathway Lighting Improvements 

 

 

 

 

Consultants O'Brien & Gere  

Contractors   
 

 

 
 
 
 

Project Schedule 
 
 
 
 

*Construction Dates Include Warranty Period 

Project Start Date 11/16/2016 
Project Finish Date 01/17/2020 
Planning Start Date 11/16/2016 

Planning Finish Date 12/22/2016 
Design Start Date 08/08/2017 

Design Finish Date 05/01/2018 
Construction Start Date* 06/29/2018 

Construction Finish Date* 01/17/2020 
Equipment Start Date  

Equipment Finish Date  
 

 
Project Costs 

Projected Budget $828,000 
Projected Costs $87,105 

Projected Budget Variance $740,895 
 

This is a campus-wide project and will seek to improve lighting levels, controls, 
efficiency and reliability on all major pedestrian pathways. Project will be phased 

to address the areas of highest concern first. 

P2 - Studies 

Michael Lotito 

January 9, 2018 (M. Lotito) 
1. Phase-I Design Review complete and comments submitted to team in 
December. Bid Documents anticipated by January 16, 2018, 
Construction complete by September 2018. 
2. Phase-II kickoff meeting w/ M/E Engineering held 1/4/2018. Anticipate 
design completion by June 2018, construction complete by June, 2019. 
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