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Project # 100122 
Project Name Campuswide Lactation Rooms 

    

Project Scope Design and construct lactation rooms in all academic and residential buildings on 
campus. 

      
Project Phase C3 - Construction 

      
Current Project Coordinator Linda Paris 

    
Consultants Dwyer Architectural LLC   
Contractors     

      

Project Update 
Lakeside is still waiting on occupied/vacant lock but is operational (key can be 
picked up from Johnson or Riggs front desk). Install expected by the end of week. 
All other priority one and two rooms are complete. 

      

Project Schedule 

*Construction Dates Include Warranty Period 

Project Start Date 01/26/2016 
Project Finish Date 03/12/2018 
Planning Start Date 01/26/2016 

Planning Finish Date 05/16/2016 
Design Start Date 10/18/2016 

Design Finish Date 12/26/2016 
Construction Start Date* 08/01/2016 

Construction Finish Date* 03/12/2018 
Equipment Start Date   

Equipment Finish Date   
      

Project Costs 
Projected Budget $66,400 

Projected Costs $18,582 
Projected Budget Variance $47,818 

 


