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2008 SDP Up and Running

On January 25th and 26th, 26 new associates were introduced to the
Superintendent Development Program at Central Square Middle School. Joining
these associates were superintendent/faculty members Bob Christmann (Grand
Island), Ron DeCarli (Frontier), Jeff Crane (West Irondequoit), Chris Brown
(Hammondsport), Carolyn Costello (Central Square), Toni Kulak
(Westmoreland) and John McGuire (Guilderland). Jim Merrins (Statewide
Program Administrator), Glenn Wachter and Bill Silky (SUNY Oswego faculty)
also joined in this Orientation Session. The SDP is now over 10 years old!

The Orientation Session provides an overview of the program--the
theory and history--and reviews all the major program components. Associates
are grouped geographically and begin working on team assignments including
preparing to conduct superintendent interviews, sharing self-assessments, and
framing their first issue to be analyzed for one of the team's superintendent
faculty members.

Each team and its members are shown in the pictures that follow.
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HAVE YOU SET UP YOUR
PLACEMENT FILE?

Mr. Robert Casper, Director of the Career
Services Office here on campus, indicates that students
and alumni can set up their placement file via regular
mail. This is what he tells me:

CAS students who do not have a previous SUNY
Oswego  degree  should navigate direct to
http://www.oswego.edu/student/career/references/index.ht
ml All necessary reference folder registration
information is there for completion and mail-in.

Students who obtained an Oswego degree within
the last 15 years might have a file and are welcome to call
us (315-312-2255) 9 am - 4:30 pm to check this before
submitting registration materials.

Dates to Remember

3/12/2008 All-Intern Meeting---Interviewing for
Administrative Positions

3/12/08 SDP Topic Session (West and East)

3/13/08 SDP Topic Session (Central)

4/9/08 Program Advisory Meeting

04/23/08 SDP Topic Session (West and East)

04/23/08 SDP Topic Session (Central)

4/27-28/08 NYSAWA Annual Conference

5/16/2008 Annual Department Meeting (attendance
required).

5/17/2008 Graduation (However, completion is actually
in August.)

5/21/08 SDP Topic Session (West and East)

5/22/08 SDP Topic Session (Central)

7/9-10/08 SDP Mid-Program Session in Central Square

Accepted into CAS Program —
Since 11/30/07

Barbara Brigham
Renee Burnett
Mary E. Compo
Elizabeth Culbertson
Michael Lanckton
Kathleen D. Lind
Bruno F Primerano
Alan R. Robbins
Lisa K. Smith
Matthew J. Tappon
Suanne S. Trench
Donna S. Watts
Jennifer G. Whipple
Alan Woods

Faculty Updates...

Dr. Suzanne Gilmour

Dr. Diane Reed, New York
State Association for
Women in Administration
(NYSAWA) Co-Chair and
Professor/Doctoral

| Program Director at St.

| John Fisher; Dr. Suzanne
Gilmour, NYSAWA
Executive Director,
Professor/Chair at SUNY
Oswego; and Dr. Jan
Hammond, NYSAWA Past Chair, CADEA Chair, and Professor at
SUNY New Paltz each presented at the CADEA seminar in Albany, NY.
NYSAWA was a co-sponsor for this very successful event.

On January 18, 2008 Dr. Gilmour facilitated a
roundtable discussion at the Collegiate Association for
Developing Educational ~Administrators (CADEA)
Seminar in Albany. The dialogue centered on issues of
diversity and cultural proficiency related to educational
leadership. Professors from graduate programs throughout
the state attended the session and there was agreement
that further dialogue related is needed. Dr. Gilmour
began a list serve for those individuals who attended and
wanted a copy of the powerpoint she developed.

Dr. Gilmour completed a book manuscript with
Dr. Mary Kinsella ’89, Chair of the Educational
Leadership Department, SUNY Cortland. The book titled
Getting There and Staying There: Tips from Successful
Superintendents will be published by Rowan and
Littlefield in conjunction with The American Association
for Schools Administrators (AASA).

Dr. Gilmour is co-teaching EAD 610 in
Watertown with Mrs. Lisa Parsons "96. Guest presenters
included the following: Dr. Marilyn Trainor, Watertown
City SD; Ms. Andrea Miller, Carthage CS; Mr. Joseph
Eberle, South Jefferson CS; Mr. Russ Berger ‘03 and Mr.
Jim Bier, Jefferson-Lewis BOCES; Mr. Rob Goss ’02,
Lowville Academy; Ms. Tracy Harding, Thousand Islands
CS; Ms. Beth Abbass, Carthage CS; Mr. Troy Decker 02,
Indian River CS; Mr. Steve Todd ’03, Watertown City
SD; Mr. Scott Connell ’07, Copenhagen CS; Mr. David
Ramie 99, General Brown CS; Ms. Pam Knight, Indian
River CS; Ms. Judy Duppert, Carthage CS; Mr. Dan
McDougal 05, Watertown City CS; Ms. Jennifer
Gaffney-Goodnough ’07, Sackets Harbor CS; Mr. Ron
Hochmuth, Alexandria Bay CS; Dr. Barbara Beyerbach,
SUNY Oswego; and Dr. Marcia Burrell, SUNY Oswego.

Dr. Gilmour continues to consult with school
districts ~ on  developing  professional  learning
communities, brain-based learning, leadership
development and cultural proficiency, and creating a
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culture of literacy. She will be sharing the presentation
she made at the New York State School Boards
Association with the Joint School Boards Association in
the North County.

Dr. Bill Silky

Dr. Silky is delighted to have Mr. Joe Coleman,
former LaFayette Superintendent and current Cato-
Meridian High School Principal, as co-teacher this spring
for EAD 610 - The Principalship being offered at Ray
Middle School in Baldwinsville.  "Having such an
experienced and solid school leader as Joe sharing his
insight with current students is a tremendous benefit for
these folks,"” Dr. Silky comments. There are also a
number of guest speakers that have agreed to come to Dr.
Silky's class including Brett Fingland ’03, Assistant
Middle School Principal in ESM, Beth Lozier 03,
Principal in West Genesee, Jeff Johnson ’95, Director of
Athletics, PE and Health in Cortland, Daphne Valentine
’02, Elementary Principal in Liverpool, Pat Mason *96,
Assistant Superintendent in Chittenango, and Joe Rotella
’97, Superintendent in Onondaga Central.

Dr. Silky is overseeing the 2008 SDP as
discussed elsewhere in this newsletter and is working
directly with the Hudson-Mohawk, Central New York and
Mid-State teams. Bill is continuing to supervise six
interns as well, who are spread across districts in the
greater Syracuse area.

As always, Bill has also been involved in
superintendent searches this winter and spring. He has
been assisting the Bethlehem Central School District in
the Albany area and the Dryden Central Schools near
Ithaca with their superintendent searches.

Looking ahead to summer, Dr. Silky will be
teaching Curriculum  Administration in both the
Watertown and Phoenix areas.

Dr. Glenn Wachter

With EAD 610 just beginning in the Finger
Lakes, he is excited to be working again with members of
an outstanding cohort of aspiring leaders. Both teams of
students in this cohort presented their 601 issue analyses
not only to the superintendents, but also to the respective
boards of education in those districts. Just as with those
who came before and those who will come after, our
educational administration graduate students always rise
to the occasion and the “raised bar” of excellence. Besides
teaching EAD 610, Dr. Wachter had the privilege to
continue to *“advise” students who have graduated from
our program as they work to move into leadership
positions of even greater responsibility. It is incredibly
rewarding to have graduates request further
“conversation” about career moves or seek practice in
preparing for interviews.

The Superintendent Development Program
enters another new cycle and visits to the teams in the
western half of the state are soon in the offing for Dr.
Wachter. It is exciting to see our veteran SDP faculty
members [experienced superintendents] working with
principals, directors, and assistant superintendents in their
regions to help prepare these individuals for the
responsibilities of the superintendency. Clearly, the
political dimension of the superintendency often is front
and center in the learning curve for the associates.
Learning how to manage the political nuances of the
position while at the same time keeping student learning
and achievement at the forefront of a district’s agenda is a
key challenge that is confronted in the multitude of
special topic sessions, meetings and issue analyses.

After four rewarding years, Dr. Wachter is
stepping aside as a NYSAWA board member so that
another person might have the opportunity to help provide
support for NYSAWA’s mission. “It has been a
wonderful experience to get to know and interact with
other board members during this time and | certainly wish
them well with NYSAWA’s journey. | look forward to
this spring’s annual conference in Albany which provides
not only networking for participants but also the
opportunity to grow one’s craft and skill as a leader.” Be
sure to check the NYSAWA website for details!

Recent Alumni Career Changes

Janet A. Gillmeister "95
Assistant Superintendent of Curriculum and Instruction,
Kenmore-Town of Tonawanda UFSD

Congratulations to our Alumni on the
following:

Rick Pound 03, Athletic Director in Skaneateles CSD
indicates that he writes a monthly column for Home Team
Sports Magazine. You can find it on the web at
http://www.hometeamsportsmagazine.com/. Go to the
left side for and click on "Digital Online Edition" and
then "View the latest issue."”

~A Reminder to All Alumni ~

Dr. Silky continues to publish a weekly job
vacancy email list that includes all titles except the
superintendency. He also maintains one for the
superintendent vacancies that is sent out once a month.
As an alumnus of the SUNY Oswego CAS Program, you
are always welcome to be a recipient of either. Simply
email Dr. Silky at silky@oswego.edu and let him know
that you would like to be added to the list.
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Faculty Book Reviews...

— Communities that Learn,
%\\\TIES Lead and Last
o by Giselle O. Martin-Kniep (Jossey-Bass
A Q.E;J 2008)
o = Reviewed by Dr. Gilmour

&

In this book the author presents a practical
perspective for designing, implementing and assessing the
impact of professional learning communities within
schools. Giselle Martin-Kniep draws on the expertise of
teachers, leaders, professional developers and her own
extensive work in education to answer the question, What
are professional learning communities and why should we
promote them?

She discusses the purposes and dispositions of
professional learning communities (PLC) and provides
helpful examples. The desired outcomes for the PLC are
improving teaching, learning and understanding. She
takes the reader through a process for developing
individual capacity, and school and organizational
capacity for improving schools.

Finally she looks at assessing and sustaining
PLCs as well as evaluating the growth and expertise of
PLC members. There are useful rubrics in the appendices
for assessing the following:

v Individual capacity for professional learning
communities
v" Organizational capacity for professional learning
communities
Self-assessment for participating in professional
learning communities
The community that learns
The community that leads
The community that lasts
Student capacity for professional learning
communities
This book would make an excellent selection for
a study group that is interested in beginning or enhancing
their own PLC. She will be presenting her work, The
Promise and Practice of Professional Learning
Communities at the Mid-Hudson Principals’ Center held
at Ulster BOCES on May 12, 2008. To register go to
www.ulsterboces.org and click on the Principals’ Center
option.

\
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Results Now: How We Can
RESULTS

Achieve Unprecedented
Improvements in Teaching and
F Learning
By Mike Schmoker (ASCD, 2006)
h Reviewed by Dr. Silky
It's been sitting on my desk for almost six or
seven months now and | finally got around to reading it;

this is Mike Schmoker's book to follow his earlier works
entitled Results: The Keys to Continuous School
Improvement and The Results Fieldbook: Practical
Strategies from Dramatically-Improved Schools.

Schmoker's earlier works provide a rationale and
means for using student data to help imform teaching
practice and get teachers and administrators focused on
continually using such data to make improvements.
While in this new publication Schmoker again
emphasizes the importance of data for making informed
decisions by teachers and administrators in their
improvement efforts, he broadens his argument to say that
education professionals need to direct their attention to
many of the unhealthy and unproductive norms that exist
in schools. And, parenthetically, | might add that he and |
are in agreement on many of these.

Let me offer just a couple of his examples. In
paraphrasing Richard Elmore he discusses how schools
create a "buffer" or "protective barrier that discourages
and even punishes close, constructive scrutiny of
instruction and supervision of instruction" (p. 13). He
also reminds us that our professional norms have us
reward staff "irrespective of instructional quality or gains
in achievement” (p. 32) for instance, providing salary
increases simply for one more year of service or acquiring
additional graduate course credit. And, a third such norm
is that the role of Assistant Superintendent for Curriculum
and Instruction has "so little influence on... curriculum
and instruction” (p. 155) and this is acceptable.”

Schmoker goes on to offer a number of
suggestions for challenging and changing these norms. In
doing so he directs his suggestions not simply at teachers,
but administrators, higher education, state departments of
education and the federal Department of Education.
Indeed, his criticism and change strategies leave no one
out! The overarching goal of these change efforts is to
not simply alter existing norms, but to bring about true
learning communities--something that many noted
educators are arguing for today.

| like Mike Schomoker and his ideas.
Unfortunately, much of what he says here is not new. As
| read the book | found that most of claims and arguments
have already been made by others; and, in fact, he very
liberally quotes many other prominent scholars and rarely
contributes original ideas.  This should not deter you
from giving this book a quick read (it's only 164 pages
minus the Appendix and has big print!) for I believe he
reinforces important ideas about which we need to be
thinking about.

The First 90 Days

Michael Watkins (Harvard Business
School Press, 2003)

Reviewed by Dr. Wachter

. As | was taking my tour through
Borders Book Store, scanning the titles

of the leadership and management sections, | was struck
by the title of this book by author Michael Watkins. The
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book is about transitions and is built around “critical
success strategies for new leaders at all levels”. While |
had always invested in transition planning throughout all
levels of the district as a superintendent, | don’t spend a
great deal of time directly teaching about it in my classes
or with the Superintendent Development Program. | do,
however, have extended conversations one-on-one with
either students or new leaders talking about this subject.
So, recognizing the importance of managing transitions, |
seized this book from the shelf as this semester’s
department newsletter review opportunity.

Michael Watkins approaches the topic from
several points but focuses on both the activity of the new
leader as well as the nature of the organization being
entered. Whether a new leader recognizes that his new
position might be a “start-up, turnaround, realignment, or
sustaining-success situation” is critical. How many times
have we, in our experiences, seen a new leader enter an
organization with many different ideas for change only to
misdiagnose what the organization really needs? Watkins
provides a diagnostic tool, called the STARS model
which is intended to accelerate the new leader’s diagnosis
of the organization and its current “state”.

The “plan of the book” according to the author
provides a road map for creating one’s own 90 day
acceleration plan. This road map includes the following
main topics:

= Promote yourself

= Accelerate your learning

= Match strategy to situation
= Secure early wins

= Negotiate success

= Achieve alignment

= Build your own team

= Create coalitions

= Keep your balance

=  Expedite everyone

An area of the book, lodged within the section
titled “Achieve Alignment” was particularly on the mark.
Watkins talks about avoiding some common “traps” in
restructuring one’s department, school, or district as a
new leader. Traps such as “trying to restructure your way
out of deeper problems, or creating structures that are too
complex, or making changes for change’s sake and one of
the more popular missteps, overestimating your group’s
capacity to absorb strategic shifts” are all reviewed as
serious considerations for the new leader.

Each chapter of the book offers an enlightening
perspective AND approach to transitions that is not for
the “shoot from the hip” administrator. The author
capitalizes on the notion that excellent leaders are astute
planners and consider the widest possible range of
variables when making change [or not making change].
This is a very good book that will offer insights and a
sound planning model to leaders transitioning into a new
position. If you want to develop a wide view on
transitions, this one is worth reading!

REGISTRATION FORM
NYSAWA Conference
April 27 & 28, 2008

Full Conference Registration $275
(includes all conference events, meals, and annual
membership)

Educational Leadership Student or

Retiree Registration $195
(includes all conference events, meals, and annual
membership)

Sunday Only $175
(includes Sunday’s conference events, meals and annual
membership)

Monday Only $175
(includes Monday’s conference events, meals and annual
membership)

__ Monday Luncheon Only $45
Note: Career consultants will be available Monday morning for
one-on-one counseling sessions for all administrative positions.
Please check below if you wish us to schedule an appointment.
Please bring your resume.

Yes, | want an appointment with a career consultant.

Name

Street Address

City, State, and Zip

Current Position

Phone (with area code)

Email
Registration due April 4, 2008

Method of Payment:
Payable to NYSAWA

Check

Purchase Order (Plus $25 Service Charge)
Total Amount Enclosed: $

Refund requests in writing must be received no later than
April 4, 2008. No-shows are not-refundable, but you may send a
substitute in your place. For rooms at the Desmond Conference
Center, please call the hotel directly at 1-800-448-3500. Give
Booking# 11A5Z8 for the NYSAWA Conference Rate of $123
for single/double rooms. Reservations at this rate are guaranteed
if made by April 6, 2008.

For more information contact: Brenda Harrington at 585-242-
7682 x 6444 or at Brenda.Harrington@rcsdk12.org

Mail Registration to: Chris Taylor, Educational Administration
Department, 303 Park Hall, Oswego NY 13126
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