SUNY GUIDELINES FOR PROGRAM (MAJOR) REVIEW (6-09)
As of June, 2009, SUNY has revised (streamlined) information concerning Program Review.  This following is an excerpt of that information:
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Summary (1152) 

This policy governs the process for program review and assessment of learning outcomes in the undergraduate major at the State University of New York.
Summary (1153)
This procedure covers the steps and processes involved in program review and assessment of the undergraduate major at the State University of New York (University).


Policy (1152)

Program Review and Assessment of Student Learning in the Major

Each campus, following existing curriculum and governance procedures, is responsible for overseeing program review and the assessment of student learning in academic majors.  Campuses and programs have maximum autonomy in the development of assessment plans for academic majors, but it is recommended that plans reflect input from faculty, professional staff and students.  The assessment of student learning outcomes is only a part of the comprehensive program review process academic programs should undergo on a regular basis in order to stay current and provide the best possible education to their majors. 

In carrying out their assessment plan, all programs shall:

·         complete one cycle of assessment every five to seven years, or on a cycle of programmatic accreditation of ten years or less; 

·         include measures of student learning outcomes;

·         seek review of their final assessment report by an external review team, including a campus visit and report to the chief academic officers; and 

·         include a strategy for measuring, specific to designated learning outcomes, change in students’ knowledge and skills over time. 


Programmatic accreditation by an accrediting agency recognized by the Commission on Higher Education Accreditation (CHEA) or the U.S. Secretary of Education that includes assessment of student learning satisfies the requirement for program review and assessment of student learning in the major.

A campus shall assess every academic major during each cycle, except that the chief academic officer may decide not to assess:  

·         majors that have no or low enrollment (e.g. less than 10 students);

·         new majors, which shall be scheduled for assessment in the next cycle; and

·         majors that are scheduled for assessment after the current cycle ends due to a programmatic accreditation cycle or other scheduling reasons.

External Review


The purpose of the external review is to provide programs and academic leadership with an objective critique of programs to provide the basis for improvement. While issues related to funding levels may have some relevance, the focus of the review should be on the academic enterprise and on steps that could and should be taken to improve the program within available funding levels. Given the importance of good governance, it would also be appropriate for the external review team to examine the effectiveness of program leadership and the level of functional collegiality.

Many programs are reviewed regularly for re-accreditation purposes. Usually the professional accrediting body determines the membership of the review team. The membership of external review teams for all other programs should be discussed between the program/department being reviewed, the dean (where applicable) and the campus chief academic officer or designee. The campus chief academic officer should make the final determination.

In general, external review teams should consist of not less than two individuals who have no academic, professional or other significant relationship to full-time faculty in the program/departments, no previous significant or formal affiliation with the institution, and who come from academic or professional institutions belonging to a peer or aspirational peer group (equivalent to being in the same Carnegie class and having similar program size, scope and statistical, or perceived reputational, ranking).  However, two-year programs may include one Advisory Board member as part of each review team.   In addition, the chief academic officer may use professional judgment to determine whether one external reviewer would be sufficient to achieve the goals of an external review.

The report from the external review team should include:

·         The date of the campus visit and a list of the people whom the team met during the visit;

·         The team’s assessment of the program, including major strengths and weaknesses; and

·         The team’s recommendations to the chief academic officer for program improvement.



Definitions 
Program – for the purpose of SUNY assessment in the major, an active, registered program that is on the State Education Department’s Inventory of Registered Programs and that leads to an undergraduate degree or certificate awarded by a SUNY campus  

Criteria – the evidence collected as markers of quality

Standards – the benchmarks against which the evidence is compared

Measures – the methods used to collect the evidence 
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