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What is TCCPI? Began in June 2008

» Cross-sector collaboration seeking to leverage the climate action
commitments made by Cornell University, Ithaca College, Tompkins
Cortland Community College, Tompkins County, and the City of Ithaca
to mobilize a countywide energy efficiency effort focused primarily on
the retrofitting of existing buildings

» Establish and mobilize a coalition of local community leaders who
are committed to the reduction of greenhouse gas emissions and
greater energy efficiency
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Education
*Cornell University
lthaca College
Community College Government
*Museum of the *TC Legislature
Earth *TC Planning Dept
*lthaca Mayor
elthaca Supervisor

Health Care
*Cayuga Medical

Center Collaborative Support *NYSERDA

Sustainable Tompkins
Park Foundation
Second Nature

Business/Finance NGO
*Alternatives FCU *TC Coop. Ext.
*Performance Systems |lthaca CarShare
*AES Cayuga (Utility) *Trans. Council
*Chamber of «Downtown

Commerce Partnership
*Travis & Travis *TC Area Dev.
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Four Goals & Objectives:

1. Implementation of a common strategy, target, and timetable for
achieving significant reductions in greenhouse gas emissions

« Tompkins County Energy and Greenhouse Gas Emissions
Element: 80% reduction in GHG emissions by 2050
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2. Creation of a peer-to-peer mentoring network that will provide
mutual support among the participants

 Monthly meetings

 Presentations
« Updates
 Discussion

 Working groups

« Education & Outreach

« Measuring Energy Performance & Carbon Footprint
« Financing Energy Efficiency

« Energy Products & Services
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3. Launch a consortium to develop financing mechanisms and negotiate
discounts on clean energy goods and services

« Sales Tax Rebate of 6%

» Local Carbon Fund/ Revolving Loan Fund
* Berkeley Model

« Solar Thermal Water Heating Systems

« Solar Powered Trash Compactors
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4. Development of an effective data collection process and
benchmarking tool that will allow the coalition to:

a.
b.
C.

d.

Carry out energy audits

Establish baseline data points

|dentify priorities for energy efficiency retrofits that will
generate the biggest returns on investment

Measure progress on the county’s carbon footprint

« Compass Software — Performance Systems Development



Building Level: Generate Report as Part of Audit




Summary and Carbon Info




Generate Peer Report
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Determine
where they
measure up
compared w/
other homes in
county

Not just
resources for
home-
owners. Also
diagnostic,
mini-audit,
plus ed.
resources

Stimulus Funds
directly to:

Weatherization
Programs (TCA)

Housing
Authority

After mini-audit, hand
off resources for local
contractors, auditors.
Feeds back into
Compass Database

Tool is given to student
volunteers/contractors
(similar to PA program),
expand on summer youth
program in Ithaca.

PSD populates

database with
completed
audit data
(100" s
establish
BASELINE

PRE

In discussions
w/ PSD about
Compass ¢
transparency &
accountability

Compass
Database

Audits!
Tangible,
ongoing, high-
quality assets

How do you
compare with
your
neighbors,
give SCORE,
*local

“yards

POST

Carbon
Tracking

Carbon Fund
(managed by
AFCU and ST)

Fund more
audits, more

retrofits
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“Sustainability is no longer an elective.”
President David Skorton, Cornell University

Thank you!
pbardaglio@secondnature.org



